Maryland Association of Election Officials
2024 Annual Meeting of the Membership

Baltimore County Board of Elections
5 Crossing Way, Owings Mills, Maryland 21117

AGENDA

Updated: 8/6/2024 2:14 PM

8:00 am - 9:00 am  Registration and Continental Breakfast

9:00 am 2024 Annual Meeting of the Membership, Opening Ceremony
Call to Order & Introductions — David Garreis, President (Anne Arundel County)
Roll Call — Abigail Goldman, Secretary (Baltimore City)
Welcome — Gloria Masan, Board President. Baltimore County
Invocation & Moment of Silence— Derick Johnson, Board Member, Baltimore County
Presentation of the Flags — Baltimore County Police Department Color Guard
National Anthem — Danica Waggoner
Pledge of Allegiance — Will Feuer, Board Vice President, Baltimore County
Approval of 2023 Annual Meeting Minutes — Abigail Goldman, Secretary
Treasurer’'s Report — Danna Archie-Williams, Treasurer (Baltimore County)
MAEO Election — Richard Jerscheid, Election Committee Chair (Anne Arundel County)
Committee Reports — Provided in Attendee Folders

Welcome — The Honorable Julian E. Jones, Baltimore County Council

Opening Remarks — Jared DeMarinis, Administrator, Maryland State Board of Elections

9:15 am Guest Speaker, The Power of Collaboration
Director Jen Easterly, Cybersecurity and Infrastructure Security Agency (CISA)

9:30 am -9:40 am  Guest Speaker — The Honorable Cheryl Kagan, Maryland State Senate, District 17
9:40 am —10:00 am 2024/2025 Legislation, What Lies Ahead — MACo, DLS, SBE & Legislative Committee

10:00 am — 10:50 am #Protect2024 Election Security
Cybersecurity and Infrastructure Security Agency (CISA)
Federal Bureau of Investigations, Baltimore (FBI)

10:50 am —11:00 am Networking Break

11:00 am — 12:00 pm We Can Do This! Preparing for a Challenging Election Season
Center for Tech and Civic Life (CTCL)

12:00 pm — 1:00 pm Election & Canvass

12:00 pm - 1:00 pm Lunch

1:00 pm - 1:55 pm  Sh%t Happens — The Elections Group and ideas42

2:00 pm - 2:40 pm  Seminar: Taking Care of Yourself to Serve Others — Carolina Lopez, PLEJ
2:40 pm - 3:00 pm  Networking Break

3:00 pm - 3:45 pm  Roundtable Discussion: Primary Pain Points — Local Board Representatives
3:45 pm - 4:00 pm  Election Assistance Commission Field Services Program — US EAC

4:00 pm Closing Ceremony
Presentation of Awards and Service Recognition
Election Results
Induction of MAEO Board, Administration of Oath of Office
Closing Remarks — Commissioner Donald Palmer, US Election Assistance Commission
Announcements and Adjournment




5:00 pm —7:00 pm  Networking Reception — Don Tigre Mexican Cantina

Board of Directors

David Garreis, President (Anne Arundel County)
Ruie Marie Lavoie, Vice President (Baltimore County)
Abigail Goldman, Secretary (Baltimore City)
Danna Archie-Williams, Treasurer (Baltimore County)
Tae Frere, Member (St. Mary’s County)
Anthony Gutierrez, Member (Frederick County)
Barry Jackson, Member (Washington County)
Chrissy Jones, Member (Queen Anne’s County)
Kimberly Phillips, Member (Baltimore County)

Transparent Elections,
Trusted Results



