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MaƌĐh, ϮϬϭϳ 

͞Past aŶd future are iŶ the ŵiŶd oŶlǇ – I aŵ Ŷoǁ.͟   Sri Nisargadatta Ma-
haraj  

It’s aŶ off-EleĐtioŶ Ǉeaƌ; ŵeaŶiŶg Ŷo PƌesideŶtial, Ŷo GuďeƌŶatoƌial.  EŶjoǇ it.  
Relish it.  Saǀoƌ eǀeƌǇ ŵoŵeŶt.  This oŶlǇ Đoŵes oŶĐe a Ǉeaƌ.  Befoƌe Ǉou 
kŶoǁ it ǁe’ƌe ďaĐk to tƌaiŶiŶg judges, aŶsǁeƌiŶg phoŶe Đalls, testiŶg ŵa-
ĐhiŶes, oƌdeƌiŶg supplies; I Đould go oŶ aŶd oŶ.  But Ŷot ƌight Ŷoǁ.  At this 
ŵoŵeŶt, ŵaŶǇ of us aƌe takiŶg adǀaŶtage of that aǀailaďle tiŵe.  TakiŶg off 
ǁheŶ Ŷeeded, eŶjoǇiŶg the souŶd of ŶoŶ-ƌiŶgiŶg phoŶes aŶd gettiŶg Đaught 
up oŶ all that ǁe ŵissed. 

EŶjoǇ it. 

EǀeŶ the ǁeatheƌ’s ďeeŶ  ŶiĐe!  Suƌe ǁe ĐaŶ ďe ĐoŶĐeƌŶed aďout the gloďal 
Đliŵate patteƌŶs aŶd the iŶeǀitaďle ĐoŶseƋueŶĐes.  But that soƌt of ĐogŶitiǀe 
dissoŶaŶĐe is aĐĐeptaďle giǀeŶ the tǁisteƌ stoƌŵ ǁe just ƌose out of.  ThiŶk 
of it as the Đalŵ afteƌ the stoƌŵ.   The daƌk Đloud has ƌeŵoǀed aŶd the suŶ is 

shiŶiŶg.  It’s a sigŶ that ǁe deseƌǀe NOT to ďe sŶoǁed iŶ afteƌ ϮϬϭϲ.  We ǁeƌe 
alƌeadǇ loĐked ǁithiŶ the gates of EleĐtioŶ aŶguish.   MaŶǇ of us didŶ’t see the 
light of daǇ siŶĐe it ǁas daƌk ǁheŶ ŵost of us ǁeŶt hoŵe.  JaŶuaƌǇ aŶd Feďƌu-
aƌǇ ϮϬϭϳ ǁas a tiŵe foƌ us to ƌeap the fƌuits of ouƌ laďoƌ. 

Relish it. 

Let the ĐuƌƌeŶt iŶĐuŵďeŶts fight aŵoŶgst theŵselǀes.  Suƌe, soŵe politiĐiaŶs aƌe alƌeadǇ plaŶŶiŶg foƌ ϮϬϭϴ.  
BUT NOT US!!  Not Ŷoǁ!  We’ll Đƌoss that ďƌidge ǁheŶ ǁe get to it.  But ǁe’ƌe Ŷot theƌe Ǉet.  As faƌ as I’ŵ ĐoŶ-
ĐeƌŶed, ǁe’ƌe ĐƌuisiŶg oŶ the sail ship ƌidiŶg off iŶto the suŶset oŶ the ǁateƌ uŶdeƌ that ďƌidge.  Take solaĐe iŶ 
kŶoǁiŶg that ǁe did ouƌ joď!  NoďodǇ is thiŶkiŶg of us aŶd as a ƌesult ŶoďodǇ is atteŵptiŶg to ĐoŶtaĐt us.   

Saǀoƌ eǀeƌǇ ŵoŵeŶt. 

Noǁ ďefoƌe Ǉou saǇ it, I kŶoǁ ǁe still haǀe Post EleĐtioŶ MaiŶteŶaŶĐe aŶd otheƌ ŵisĐellaŶeous joď duties that 
Ŷeed to ďe haŶdled.  But those ĐaŶ ďe doŶe at Ǉouƌ oǁŶ leisuƌe.   You ĐaŶ staƌt it ǁheŶ Ǉou’ƌe ƌeadǇ.  Theƌe is 
Ŷo haƌd deadliŶe.   IŵpleŵeŶtiŶg a dilatoƌǇ stƌategǇ at this tiŵe isŶ’t the ǁoƌst thiŶg iŶ the ǁoƌld.  

So take a ŵoŵeŶt, if Ǉou haǀeŶ’t alƌeadǇ.  Fƌeeze fƌaŵe it aŶd haŶg it oŶ Ǉouƌ ǁall.  ϮϬϭϳ is still iŶ its iŶfaŶĐǇ.  
ϮϬϭϲ is the past aŶd ϮϬϭϴ is the futuƌe, let’s eŶjoǇ the Ŷoǁ. 

ShaǁŶ LarsoŶ, Baltiŵore CitǇ 
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The MAEO ǁeďsite ;http://
ŵaeo.Ŷet/Ϳ ĐoŶtiŶues to 
eǀolǀe.  Theƌe is Ŷoǁ aŶ 
͞UpĐoŵiŶg MeetiŶgs͟ page 
that lists all sĐheduled Boaƌd 
aŶd Coŵŵittee ŵeetiŶgs.  The 
͞See ŵoƌe details͟ liŶk takes 
Ǉou to a Google ĐaleŶdaƌ that 
displaǇs the ŵeetiŶgs aŶd al-
loǁs Ǉou to set ƌeŵiŶdeƌs.   
 

 

 

ClosiŶg of the EAC? 

OŶ FeďƌuaƌǇ ϳth, the House Coŵŵittee oŶ House 
AdŵiŶistƌatioŶ ǀoted to seŶd  H.R ϲϯϰ – the EleĐ-
tioŶ AssistaŶĐe CoŵŵissioŶ ;EACͿ TerŵiŶatioŶ 
AĐt to the full House.  This ďill ǁould defuŶd aŶd 
Đlose the EAC.  The EAC ǁas Đƌeated iŶ ϮϬϬϮ as 
paƌt of the Help AŵeƌiĐa Vote AĐt ;HAVAͿ.  The 
EleĐtioŶ AssistaŶĐe CoŵŵissioŶ is the ageŶĐǇ ƌe-
spoŶsiďle foƌ testiŶg aŶd ĐeƌtifǇiŶg, thƌough aĐ-
Đƌedited iŶdepeŶdeŶt laďoƌatoƌies, all haƌdǁaƌe 
aŶd softǁaƌe that Đoŵpƌises a ǀotiŶg sǇsteŵ.  
TheǇ also ŵaiŶtaiŶ the VoluŶtaƌǇ VotiŶg SǇsteŵ 
GuideliŶes, adŵiŶisteƌ fedeƌal fuŶds to states to 
suppoƌt HAVA ƌeƋuiƌeŵeŶts, aŶd ŵaiŶtaiŶ the 
NatioŶal Mail Voteƌ RegistƌatioŶ Foƌŵ ƌeƋuiƌed ďǇ 
the NatioŶal Voteƌ RegistƌatioŶ AĐt of 
ϭϵϵϯ ;NVRAͿ.   

AloŶg ǁith stateǁide eleĐtioŶ oƌgaŶizatioŶs iŶ 
ŵaŶǇ otheƌ states, the MAEO Boaƌd deĐided to 
ǀoiĐe theiƌ suppoƌt foƌ the EAC aŶd seŶt a letteƌ 
opposiŶg H.R. ϲϯϰ to Gƌegg Haƌpeƌ, ChaiƌŵaŶ, 
Coŵŵittee  oŶ House AdŵiŶistƌatioŶ.  ;A ĐopǇ of 
the letter is aǀailaďle oŶ the Ŷeǆt pageͿ. 

 

 

MAEO has also ďeeŶ appƌoaĐhed ďǇ CoŵŵoŶ 
Cause MaƌǇlaŶd, ƌegaƌdiŶg opposiŶg H.R. ϲϯϰ.  To 
date, Ŷuŵeƌous ĐiǀiĐ aŶd eleĐtioŶ oƌgaŶizatioŶs 
fƌoŵ juƌisdiĐtioŶs suĐh as MaiŶe, Geoƌgia, Ohio aŶd 
CalifoƌŶia haǀe also opposed H.R. ϲϯϰ. 

Daǀid Gaƌƌeis ŵeŶtioŶed that soŵe ŵeŵďeƌs of 
the Đoŵŵittee suppoƌt the EAC.  Foƌ iŶstaŶĐe,  H.R. 
ϳϵϰ The EAC ReauthoƌizatioŶ AĐt of ϮϬϭϳ ǁas filed 
oŶ FeďƌuaƌǇ ϭst.  It is iŶteŶded to  pƌoǀide fuŶds to 
states to ŵake seĐuƌitǇ upgƌades to ǀoteƌ ƌegistƌa-
tioŶ lists aŶd pƌoĐesses.  Hoǁeǀeƌ, this ďill has Ŷot 
Ǉet ďeeŶ ǀoted oŶ ďǇ the Coŵŵittee. 
 

TƌǇiŶg to pƌediĐt the iŵpaĐt of losiŶg the EAC ǁould 
speĐulatiǀe, ďut it ǁould ĐeƌtaiŶlǇ effeĐt SBE, aŶd 
ďǇ iŶfeƌeŶĐe, the LBEs as ǁell.  The ƋuestioŶ ǁould 
theŶ ďe – Wheƌe ǁould the fuŶĐtioŶs of the EAC 
laŶd?  Would it ďe the Fedeƌal EleĐtioŶ Coŵŵis-
sioŶ, HoŵelaŶd SeĐuƌitǇ, aŶotheƌ ageŶĐǇ, oƌ ǁould 
the states aŶd juƌisdiĐtioŶs ďe left to Đƌeate theiƌ 
oǁŶ staŶdaƌds? 

 

BeŶ FreǇ, Soŵerset CouŶtǇ/ 

Daǀid Garreis,  AŶŶe AruŶdel CouŶtǇ 

MAEO Weďsite 
AŶd the ͞AŶŶual CoŶfeƌeŶĐe͟ 
page ǁill giǀe Ǉou eǀeƌǇ ŶittǇ 
gƌittǇ detail Ǉou Đould possiďlǇ 
ǁaŶt aďout JuŶe’s ďig eǀeŶt.  
Foƌ ƋuestioŶs, suggestioŶs aŶd 
suďŵissioŶs to the site, ĐoŶ-
taĐt HassaŶ Aslaŵ, the MAEO 
ǁeďŵasteƌ. 
;hassaŶ.aslaŵ@ŵaƌǇlaŶd.goǀ Ϳ & 

http://maeo.net/
http://maeo.net/
mailto:hassan.aslam@maryland.gov
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Letter to the House of RepreseŶtatiǀes 

February 24, 2017     

   

 

Re: OppositioŶ to H.R. ϲϯϰ, the ͞EleĐtioŶ AssistaŶĐe CoŵŵissioŶ TeƌŵiŶatioŶ AĐt͟  

Deaƌ ChaiƌŵaŶ Haƌpeƌ: 

OŶ ďehalf of the MaƌǇlaŶd AssoĐiatioŶ of EleĐtioŶ OffiĐials, I ǁƌite todaǇ to oppose H.R. ϲϯϰ, ǁhiĐh ǁould eliŵiŶate 
the U.S. EleĐtioŶ AssistaŶĐe CoŵŵissioŶ ;EACͿ. The EAC pƌoǀides iŶǀaluaďle suppoƌt aŶd ƌesouƌĐes to eleĐtioŶ offi-
Đials ŶatioŶǁide to assist us iŶ eŶsuƌiŶg the aĐĐuƌaĐǇ, iŶtegƌitǇ aŶd aĐĐessiďilitǇ of the eleĐtioŶs that ǁe aƌe sǁoƌŶ to 
ĐoŶduĐt. 

At a tiŵe ǁheŶ the DepaƌtŵeŶt of HoŵelaŶd SeĐuƌitǇ has desigŶated eleĐtioŶ sǇsteŵs as paƌt of the ŶatioŶ's ĐƌitiĐal 
iŶfƌastƌuĐtuƌe, ǁe feel that the UŶited States CoŶgƌess should Ŷot ĐoŶsideƌ a pƌoposal to eliŵiŶate the oŶlǇ fedeƌal 
ageŶĐǇ that is iŶ a positioŶ to help seĐuƌe the eleĐtioŶ pƌoĐess as ǁell as eǆplaiŶ the ŵǇƌiad ǁaǇs that eleĐtioŶs aƌe 
adŵiŶisteƌed iŶ the ŶatioŶ aŶd seƌǀe as a liaisoŶ to eleĐtioŶ offiĐials. DuƌiŶg the ƌeĐeŶt pƌesideŶtial eleĐtioŶ, ǁhile 
eleĐtioŶ offiĐials aĐƌoss the ŶatioŶ ǁeƌe eŶgaged iŶ the task of adŵiŶisteƌiŶg the eleĐtioŶ, the EAC ǁas aďle to uti-
lize the eǆpeƌtise of its peƌsoŶŶel to pƌoǀide aĐĐuƌate iŶfoƌŵatioŶ to the ŵedia aŶd ǀoteƌs to aŶsǁeƌ ƋuestioŶs 
aďout hoǁ eleĐtioŶs aƌe ƌuŶ aŶd seĐuƌed fƌoŵ thƌeats. 

IŶ additioŶ to the iŵpoƌtaŶt seƌǀiĐes that it pƌoǀides as aŶ iŶfoƌŵatioŶ ĐleaƌiŶghouse, the EAC aĐĐƌedits ǀotiŶg sǇs-
teŵ test laďoƌatoƌies aŶd Đeƌtifies ǀotiŶg sǇsteŵ haƌdǁaƌe aŶd softǁaƌe. IŶ the deĐade siŶĐe the EAC issued its fiƌst 
set of ǀotiŶg sǇsteŵ guideliŶes, it has pƌoǀeŶ itself as a tƌusted paƌtŶeƌ to eleĐtioŶ adŵiŶistƌatoƌs aŶd ŵaŶufaĐtuƌ-
eƌs of eleĐtioŶ eƋuipŵeŶt iŶ iŵpƌoǀiŶg the Đapaďilities, aĐĐessiďilitǇ, aŶd seĐuƌitǇ of ǀotiŶg eƋuipŵeŶt. As ŵoƌe 
states upgƌade aŶd ĐhaŶge theiƌ ǀotiŶg sǇsteŵs, the ǁoƌk that the EAC peƌfoƌŵs to ĐeƌtifǇ Ŷeǁ ǀotiŶg sǇsteŵs ǁill 
ďeĐoŵe ŵoƌe ĐƌitiĐal. 

The State of MaƌǇlaŶd ƌeƋuiƌes ǀotiŶg eƋuipŵeŶt to ŵeet fedeƌal ĐeƌtifiĐatioŶ ƌeƋuiƌeŵeŶts, aŶd ŵodifiĐatioŶs to 
the softǁaƌe ǁe use aƌe ĐuƌƌeŶtlǇ ďeiŶg ƌeǀieǁed to iŵpƌoǀe the usaďilitǇ of ouƌ aĐĐessiďle ǀotiŶg eƋuipŵeŶt. 
AďaŶdoŶiŶg oƌ disƌuptiŶg this testiŶg pƌogƌaŵ Ŷoǁ ǁould haǀe seƌious Ŷegatiǀe ĐoŶseƋueŶĐes foƌ MaƌǇlaŶd taǆpaǇ-
eƌs aŶd foƌ MaƌǇlaŶd ǀoteƌs, espeĐiallǇ ǀoteƌs ǁith disaďilities ǁho ƌeƋuiƌe the use of aŶ aĐĐessiďle  ďallot ŵaƌkiŶg 
deǀiĐe. 

We feel that Ŷoǁ is Ŷot the tiŵe to do aǁaǇ ǁith the EAC. We uƌge Ǉou to fiŶd ǁaǇs to ƌepaiƌ aŶd ƌefoƌŵ the EAC iŶ 
oƌdeƌ to ŵeet the eŵeƌgiŶg thƌeats to ǀoteƌ ƌegistƌatioŶ sǇsteŵs aŶd ǀotiŶg sǇsteŵs goiŶg foƌǁaƌd. We uƌge Ǉou to 
ƌejeĐt H.R. ϲϯϰ aŶd to suppoƌt the iŵpoƌtaŶt ǁoƌk of the EleĐtioŶ AssistaŶĐe CoŵŵissioŶ.  

SiŶĐeƌelǇ, 

Daǀid Gaƌƌeis , PƌesideŶt 

MaƌǇlaŶd  AssoĐiatioŶ  of EleĐtioŶ OffiĐials 
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The EleĐtioŶ TeĐhŶologǇ Coŵŵittee’s Neǁ TrouďleshootiŶg Guide 

DuƌiŶg the ŵost ƌeĐeŶt EleĐtioŶ TeĐhŶologǇ Coŵŵittee ;͞ETC͟Ϳ ŵeetiŶg ǁe disĐussed issues that ǁeƌe 
eǆpeƌieŶĐed ǁith the Ŷeǁ eleĐtioŶ eƋuipŵeŶt.  The disĐussioŶ ƌeǀealed that soŵe eƋuipŵeŶt issues 
ǁeƌe state-ǁide aŶd otheƌs oĐĐuƌƌed iŶ oŶe oƌ seǀeƌal loĐal ďoaƌds of eleĐtioŶ ;͞LBEs͟Ϳ.  IŶ ƌespoŶse to 
the issues ideŶtified at the ŵeetiŶg, a tƌouďleshootiŶg guide ǁas deǀeloped usiŶg a Sŵaƌtsheet. The 
Sheet is easǇ to use aŶd aǀailaďle to all LBEs.  The Sheet is Đoŵpƌised of the folloǁiŶg ĐoluŵŶs:  the PieĐe 
of EƋuipŵeŶt; the Issue; the SolutioŶ; aŶd CoŵŵeŶts.  See the saŵple ďeloǁ: 

We aƌe eŶĐouƌagiŶg all LBEs to aĐĐess the Sheet aŶd ĐoŶtƌiďute aŶǇ additioŶal issues.  WheŶ ƌeǀieǁiŶg 
the Sheet, please add a Ŷeǁ iteŵ uŶdeƌ the appƌopƌiate suď-headiŶg if theƌe aƌe additioŶal solutioŶs oƌ 
issues Ŷot addƌessed iŶ the Guide. If Ǉou disĐoǀeƌ aŶ eƌƌoƌ iŶ a solutioŶ please Ŷote it iŶ the CoŵŵeŶts 
ĐoluŵŶ so that it ĐaŶ ďe addƌessed at the Ŷeǆt ETC ŵeetiŶg. 
 

Ouƌ goal is to pƌoǀide easǇ aĐĐess to solutioŶs foƌ ĐoŵŵoŶ issues ǁith eleĐtioŶ eƋuipŵeŶt foƌ EaƌlǇ 
VotiŶg aŶd EleĐtioŶ DaǇ.  All issues aŶd solutioŶs ǁeƌe ǀetted to eŶsuƌe that the ǁoƌk does Ŷot ǀiolate 
the Lease ǁith ES&S oƌ the ǁaƌƌaŶtǇ assoĐiated ǁith the eƋuipŵeŶt. 
 

If Ǉou ǁould like aĐĐess to the TƌouďleshootiŶg Guide, please ĐoŶtaĐt StephaŶie TaǇloƌ at ϰϭϬ-ϴϬϵ-ϲϬϬϯ 
oƌ at sltaǇloƌ@haƌfoƌdĐouŶtǇŵd.goǀ.  Also, if Ǉou haǀe aŶǇ ƋuestioŶs aďout this Sheet oƌ Sŵaƌtsheets iŶ 
geŶeƌal, please do Ŷot hesitate to ĐoŶtaĐt StephaŶie at sltaǇloƌ@haƌfoƌdĐouŶtǇŵd.goǀ. 
 

 

SpeĐial ThaŶks to EriŶ PerroŶe 

IŶ the fiƌst issue, ǁe ŶegleĐted to thaŶk EƌiŶ PeƌƌoŶe at SBE foƌ heƌ assistaŶĐe eaƌlǇ oŶ iŶ the plaŶ-
ŶiŶg of the MAEO Ŷeǁsletteƌ.  As the idea of the Ŷeǁsletteƌ ǁas still takiŶg shape, EƌiŶ geŶeƌouslǇ 
gaǀe heƌ tiŵe iŶ pƌoǀidiŶg iŶsight iŶto the steps aŶd pƌoĐesses.  BǇ aŶsǁeƌiŶg ŵaŶǇ ƋuestioŶs foƌ 
oŶe ǁho had Ŷeǀeƌ Đƌeated a Ŷeǁsletteƌ, she pƌoǀided Ŷuŵeƌous lessoŶs leaƌŶed aŶd ǀaluaďle iŶ-
sights.   

ThaŶk Ǉou EƌiŶ! 

mailto:sltaylor@harfordcountymd.gov
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MiŶutes froŵ the ETC MeetiŶg 

IŶtroduĐtioŶ 

Ϯ Ŷeǁ ŵeŵďeƌs iŶ the ETC, Leah MooŶeǇ ;HaƌfoƌdͿ aŶd BƌaŶdi UŶdeƌǁood ;St. MaƌǇ’sͿ. 
ThaŶks to KeǀiŶ GiďsoŶ aŶd Jiŵ Gƌoss SBE CeŶtƌal Waƌehouse foƌ alloǁiŶg us to use theiƌ ĐoŶfeƌeŶĐe 

aƌea. 
 

Post-EleĐtioŶ MaiŶteŶaŶĐe PraĐtiĐe 

EPB Bulk Update 

UsiŶg ϮϬϭϰ oƌ ϮϬϭϲ file. 
To pƌeǀeŶt fƌoŵ usiŶg Đoƌƌupted files, use the Masteƌ CF Đaƌds fƌoŵ SBE to Đƌeate Ŷeǁ Đaƌds to 

use duƌiŶg PEM. 
ReĐƌeatiŶg eƋuipŵeŶt pƌoďleŵs duƌiŶg EaƌlǇ VotiŶg aŶd/oƌ EleĐtioŶ DaǇ oŶ EPB, BMD aŶd BSU ďefoƌe 

seŶdiŶg out foƌ seƌǀiĐe. 
Soŵe LBEs aƌe peƌfoƌŵiŶg PEM ǁhile doiŶg iŶǀeŶtoƌǇ oŶ eƋuipŵeŶt, ǀotiŶg ďooths aŶd updatiŶg 

sŵaƌtsheets. 
SeŶdiŶg ƌepaiƌ tags out oŶ EleĐtioŶ DaǇ to laďel daŵaged ǀotiŶg ďooths. 

 

Write-iŶ ProĐess 

Spƌeadsheet oƌ tiĐk ŵaƌks, ǁhiĐh pƌoĐess ǁas easieƌ to use. 
Was theƌe a ǁaǇ to speed this pƌoĐess up? 

 

DSϴϱϬ 

Papeƌ ƋualitǇ ŵaǇ haǀe ďeeŶ the Đause of jaŵs ;RuŶďeĐk ǀs PƌoǀisioŶalͿ.  
Seǀeƌal ĐoŵplaiŶts aďout ABS ;RuŶďeĐkͿ aŶd haǀiŶg to ďatĐh up ϮϬ-ϯϬ. 
QuiĐkeƌ to use DSϮϬϬ iŶ ĐoŶjuŶĐtioŶ ǁith DSϴϱϬ. 
BatĐh MaŶageŵeŶt: 

FoldiŶg ďallots opposite diƌeĐtioŶ of Đƌeases. 
FƌeƋueŶt deteĐtioŶ of douďle ďallots. 

ReŵoǀiŶg outfeed plate oŶ the ďottoŵ tƌaǇ to ƌeduĐe jaŵŵiŶg. 
Pƌe-pƌoĐessiŶg ABS ďefoƌe CaŶǀass. 

 

EleĐtioŶ DaǇ / EarlǇ VotiŶg 

EV ĐoŶŶeĐtiǀitǇ issues due to heaǀǇ lag tiŵe. 
CloĐk sǇŶĐiŶg aŶd seaƌĐh sĐƌeeŶ Ŷot updatiŶg. 
Not shoǁiŶg ABS issued ;saŵe VAC issued foƌ Ϯ ǀoteƌsͿ. 
HaǀiŶg to ƌedo haƌǀestiŶg CF Đaƌds ďeĐause pƌiŵaƌǇ eleĐtioŶ files ǁeƌe Ŷot ŵoǀed. 
BSU ;DSϮϬϬͿ ďatteƌǇ at Ϯϱ% afteƌ oǀeƌŶight ĐhaƌgiŶg it ǁas ƌeĐoŵŵeŶded to tuƌŶ the uŶit oŶ ǁhile 

ĐhaƌgiŶg. 
BMD haǀe Ŷeǁeƌ ďatteƌies, Ŷot a pƌoďleŵ. 
Sloǁ to Đhaƌge oƌ does Ŷot hold Đhaƌge due to age of ďatteƌǇ. 
Is theƌe a Đase of ƌeplaĐiŶg DSϮϬϬ ďatteƌies? 

 

 

CoŶtiŶued oŶ the Neǆt Page 
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MiŶutes froŵ the ETC MeetiŶg ;CoŶt’dͿ 

KŶoǁŶ Proďleŵs 

DSϮϬϬ fƌeeziŶg ǁhile sĐaŶŶiŶg a ďallot, aŶd ďallot ǁas ĐouŶted. 
SolutioŶ #ϭ:   disĐoŶŶeĐt ďatteƌǇ fƌoŵ iŶside ƌeaƌ paŶel. 
SolutioŶ #Ϯ:  Đlose lid oŶ BSU, ǁait foƌ BSU to poǁeƌ off. 

LBE’s, uŶhappǇ ǁith the aŵouŶt of kŶoǁledge, haŶds oŶ tƌouďleshootiŶg theǇ possess aŶd ǁhat 
theǇ aƌe alloǁed to do ǁith the eƋuipŵeŶt giǀeŶ that it’s leased eƋuipŵeŶt. 

Douďle ďallot feediŶg issues oŶ DSϴϱϬ 

 

ReĐoŵŵeŶdatioŶs  

IŶƋuiƌe oŶ the DSϰϱϬ 

StephaŶie is ĐƌeatiŶg a shaƌaďle ͞tƌouďleshootiŶg͟ sŵaƌtsheet foƌ all eƋuipŵeŶt ďetǁeeŶ ĐouŶties. 
Google Dƌiǀe App ;Teǆt GBlasterͿ ƌeĐoŵŵeŶded ďǇ ShaǁŶ 

Update the pƌeĐiŶĐt Ŷuŵďeƌs 

Last ŵiŶute ƌeŵiŶdeƌs foƌ eleĐtioŶ judges ďǇ teǆt aŶd/oƌ eŵail 
Addƌess ǀeƌifiĐatioŶ VAC – has eǆtƌa spaĐe so Ŷot to ƌip 

 

Neǆt MeetiŶg Date aŶd LoĐatioŶ 

MaƌĐh ϮϬϭϳ TBD 

 

Suďŵitted ďy:   GaƌƌiĐk HeŶdƌiĐks, MAEO EleĐtioŶ TeĐhŶologǇ Coŵŵittee Chaiƌ 

Date: JaŶuaƌǇ Ϯϲ, ϮϬϭϳ 

MAEO EarlǇ VotiŶg & EleĐtioŶ Judges Coŵŵittee Report  

OŶ JaŶuaƌǇ ϯϭ, ϮϬϭϳ, the EaƌlǇ 
VotiŶg aŶd EleĐtioŶ Judges Coŵ-
ŵittee ŵet.  The folloǁiŶg ĐouŶ-
ties had ƌepƌeseŶtatioŶ duƌiŶg 
the ŵeetiŶg:  AŶŶe AƌuŶdel, Haƌ-
foƌd, Baltiŵoƌe CouŶtǇ, DoƌĐhes-
teƌ, PƌiŶĐe Geoƌge’s aŶd WiĐoŵi-
Đo.  DuƌiŶg this ŵeetiŶg ǁe dis-
Đussed ǁhiĐh topiĐs ǁe ǁaŶt to 
Đoǀeƌ duƌiŶg ouƌ LessoŶs 
LeaƌŶed, ǁhiĐh ǁas held oŶ Fƌi-
daǇ MaƌĐh ϯ, ϮϬϭϳ at the AŶŶe 
AƌuŶdel CouŶtǇ Boaƌd of EleĐ-
tioŶs.  We fuƌtheƌ disĐussed hoǁ 

to appƌoaĐh ouƌ ďƌeakfast ses-
sioŶ foƌ the upĐoŵiŶg MAEO 
ŵeetiŶg.  We deĐided that ǁe 
ǁill opeŶ up to the ŵeŵďeƌ-
ship to get ďuǇ-iŶ foƌ topiĐs 
that theǇ ǁould like to disĐuss.  
The Coŵŵittee ǁill ďe seŶdiŶg 
out the suƌǀeǇ sooŶ. 

The Coŵŵittee also deĐided oŶ 
soŵe loŶg-teƌŵ pƌojeĐts.  We 
ǁill ǁoƌk oŶ estaďlishiŶg staŶd-
aƌds foƌ seleĐtiŶg eaƌlǇ ǀotiŶg 
sites aŶd hope to pƌoǀide a siŶ-
gle doĐuŵeŶt that ǁill iŶfoƌŵ 

LBEs of the tiŵeliŶe foƌ suďŵis-
sioŶ of EV ŵateƌials to SBE aŶd 
ideŶtifǇ the ƌeƋuiƌeŵeŶts foƌ 
appƌoǀal of Ŷeǁ eaƌlǇ ǀotiŶg 
sites. 

DaŶeeŶ BaŶks, Coŵŵittee 
Chair 
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GƌeetiŶgs fƌoŵ KaǇe, BaƌƌǇ, Teƌesa, Sheƌ-
ƌie, aŶd Taŵŵi iŶ WashiŶgtoŶ CouŶtǇ!  
Ouƌ ĐouŶtǇ is a populaƌ destiŶatioŶ foƌ 
Ŷatuƌe aŶd histoƌǇ eŶthusiasts, ǁith siǆ 
state paƌks aŶd fouƌ ŶatioŶal paƌks, iŶ-
ĐludiŶg AŶtietaŵ NatioŶal Battlefield aŶd 
the C&O CaŶal NatioŶal Paƌk.  The Battle 
of AŶtietaŵ ;oƌ ShaƌpsďuƌgͿ ǁas the sĐeŶe 
of the ďloodiest siŶgle daǇ iŶ AŵeƌiĐaŶ 
histoƌǇ, ǁith ŶeaƌlǇ Ϯϯ,ϬϬϬ Đasualties.  It 
ǁas also the ďattle that gaǀe Aďƌahaŵ LiŶ-
ĐolŶ the ǀiĐtoƌǇ he Ŷeeded to issue the 
EŵaŶĐipatioŶ PƌoĐlaŵatioŶ. 

IŶ the easteƌŶ ďoƌdeƌ of WashiŶgtoŶ 
CouŶtǇ ǁith FƌedeƌiĐk CouŶtǇ is the ϳϬ 
ŵile South MouŶtaiŶ ƌaŶge, ǁhiĐh Đoŵ-
pletes the ŶoƌtheƌŶŵost poƌtioŶ of the 
Blue Ridge MouŶtaiŶs.  The AppalaĐhiaŶ 
Tƌail ƌuŶs aloŶg South MouŶtaiŶ.  To the 
ǁest is the AllegheŶǇ MouŶtaiŶ ƌaŶge, 
ǁhiĐh ĐoŶtaiŶs SideliŶg Hill. If Ǉou’ǀe dƌiǀ-
eŶ to AllegaŶǇ oƌ Gaƌƌett CouŶties, Ǉou 
ƌeŵeŵďeƌ the Đutout iŶ the top of Side-
liŶg Hill, displaǇiŶg the sediŵeŶtaƌǇ laǇeƌs 
iŶ the ƌoĐk. IŶ ďetǁeeŶ is the HageƌstoǁŶ 
ValleǇ, ǁheƌe the ďulk of the populatioŶ 
of WashiŶgtoŶ CouŶtǇ ƌeside.  Hageƌ-
stoǁŶ is the ĐouŶtǇ seat aŶd laƌgest ĐitǇ iŶ 
the ĐouŶtǇ, ǁith a populatioŶ aƌouŶd 
ϰϬ,ϬϬϬ.  But also spƌead thƌoughout the 
ĐouŶtǇ aƌe ŵaŶǇ ͞MaiŶ Stƌeet͟ sŵall 
toǁŶs, suĐh as BooŶsďoƌo, FuŶkstoǁŶ, 
Cleaƌ SpƌiŶg, HaŶĐoĐk, KeedǇsǀille, Shaƌps-
ďuƌg, Sŵithsďuƌg, aŶd Williaŵspoƌt.  

IŶ eleĐtioŶ Ŷeǁs, WashiŶgtoŶ CouŶtǇ 
topped ϭϬϬ,ϬϬϬ ƌegisteƌed ǀoteƌs last 
Ǉeaƌ.  You ŵaǇ also ďe aǁaƌe that the CitǇ 
of HageƌstoǁŶ uŶdeƌǁeŶt a ƌeĐouŶt oŶ 
Noǀeŵďeƌ ϯϬth

-DeĐeŵďeƌ ϭst.  The sepaƌa-
tioŶ of ǀotes ďetǁeeŶ the fifth aŶd fiŶal 

ĐitǇ ĐouŶĐil spot aŶd the siǆth spot ǁas ϭϬ ǀotes afteƌ the 
aďseŶtee aŶd pƌoǀisioŶal ĐaŶǀasses.  The foƌŵat ǁas ŵaŶu-
al ƌeĐouŶt of all ĐitǇ papeƌ ďallots.  We had ϭϬ teaŵs of ϰ 
ƌeĐouŶtiŶg ŶeaƌlǇ ϭϱ,ϬϬϬ ďallots, iŶ soŵe Đases tǁiĐe!  Afteƌ 
all that, the fiŶal diffeƌeŶĐe ǁas ϳ ǀotes, ďut it did Ŷot 
ĐhaŶge the outĐoŵe.  ThaŶk Ǉou so ŵuĐh to all the MAEO 
ŵeŵďeƌs ǁho Đaŵe to HageƌstoǁŶ aŶd helped ǁith the 
ƌeĐouŶt.  We ĐouldŶ’t haǀe doŶe it ǁithout Ǉou, aŶd it ŵade 
us pƌoud to see folks fƌoŵ aƌouŶd the state Đoŵe togetheƌ 
to ǁoƌk as a teaŵ. 

Also, ǁe aƌe iŶ the pƌoĐess of fiŶdiŶg a Ŷeǁ ĐoŶsolidated 
hoŵe foƌ ouƌ offiĐe/ǁaƌehouse/eaƌlǇ ǀotiŶg ĐeŶteƌ.  It’s all a 
ďig ŵǇsteƌǇ, ďut ǁe’ll keep the ŵeŵďeƌship iŶfoƌŵed ǁheŶ 
plaŶs ŵoǀe foƌǁaƌd.  IŶ the ŵeaŶtiŵe, if Ǉou ǀisit WashiŶg-
toŶ CouŶtǇ oƌ aƌe dƌiǀiŶg thƌough, ŵake suƌe to Đoŵe ǀisit 
us at ϯϱ W. WashiŶgtoŶ Stƌeet iŶ HageƌstoǁŶ! 

BarrǇ JacksoŶ, WashiŶgtoŶ CouŶtǇ 

Neighďors & PartŶers: WashiŶgtoŶ CouŶtǇ 

SideliŶg Hill, lookiŶg ǁest iŶ to AllegaŶy CouŶty. 
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CoŶtiŶued oŶ Neǆt Page. 

PƌeseŶt: Dale E. LiǀiŶgstoŶ, Chaiƌ – Haƌfoƌd CouŶtǇ; CiŶdǇ Woodǁaƌd – AŶŶe AƌuŶdel CouŶtǇ; ChƌissǇ 
JoŶes – QueeŶ AŶŶe’s CouŶtǇ; AŵǇ SulliǀaŶ – Haƌfoƌd CouŶtǇ; Shekia HaƌdiŶg-BeǇ – AŶŶe AƌuŶdel 
CouŶtǇ; LeŶiĐe AustiŶ - Baltiŵoƌe CouŶtǇ; Rogeƌ Stitt – State Boaƌd of EleĐtioŶs 

 

WelĐoŵe Meŵďeƌs aŶd Guests: Theƌe ǁeƌe Ŷo guests pƌeseŶt at the ŵeetiŶg.  WelĐoŵe to ouƌ Ŷeǁ 
ŵeŵďeƌ, Rogeƌ Stitt fƌoŵ the State Boaƌd of EleĐtioŶs. 

 

Old BusiŶess: Dale LiǀiŶgstoŶ ƌepoƌted that MaƌǇ WagŶeƌ of SBE seŶt heƌ the ϮϬϭϰ State Legislatiǀe Au-
ditoƌ’s Audit of the State Boaƌd of EleĐtioŶs.  This doĐuŵeŶt ǁill help the Đoŵŵittee gaiŶ a little iŶsight 
oŶ ǁhat the State Legislatiǀe Auditoƌs aƌe lookiŶg foƌ fƌoŵ SBE, aŶd hoǁ that ŵaǇ oƌ ŵaǇ Ŷot ƌelate to 
ǁhat SBE asks of the LBEs ƌegaƌdiŶg the CƌitiĐal Data Audit.   

 

IŶ Boǆ/Out Boǆ: At the iŶitial ŵeetiŶg iŶ JaŶuaƌǇ, CiŶdǇ Woodǁaƌd ƌaised a ƋuestioŶ aďout the seĐuƌitǇ 
of seŶdiŶg the CƌitiĐal Data Audit to SBE ǀia eŵail aŶd ǁhetheƌ it ǁouldŶ’t ďe ŵoƌe seĐuƌe to use the 
LBE’s Out Boǆes foƌ this ĐoŵŵuŶiĐatioŶ siŶĐe theƌe is soŵe ǀeƌǇ seŶsitiǀe iŶfoƌŵatioŶ iŶ the audit doĐ-
uŵeŶts.  Dale ǁill ĐoŶtaĐt MaƌǇ WagŶeƌ aŶd JaŶet Sŵith aďout usiŶg the Out Boǆ foƌ this ĐoŵŵuŶiĐa-
tioŶ. 

 

Neǁ BusiŶess: MoŶthlǇ Audit Repoƌts – theƌe ǁas a lot of disĐussioŶ aďout ǁaǇs to help SBE iŶ gettiŶg 
tiŵelǇ audit ƌepoƌts to the LBEs ĐoŶĐeƌŶiŶg fiŶdiŶgs so that theǇ ĐaŶ ŵake Ŷeeded adjustŵeŶts to theiƌ 
tƌaiŶiŶg, oƌ pƌoĐesses aŶd pƌoĐeduƌes ǁhiĐh ǁill help theŵ assuƌe theiƌ ǀoteƌ ƌegistƌatioŶ ƌeĐoƌds aƌe 
ŵoƌe aĐĐuƌate.   The geŶeƌal ĐoŶseŶsus of the gƌoup ǁas that ǁe ǁould like tiŵelǇ ŵoŶthlǇ ƌepoƌts of 
ouƌ fiŶdiŶgs, if aŶǇ, so that ǁe ĐaŶ ŵake the adjustŵeŶts ŶeĐessaƌǇ aŶd Ŷot haǀe ƌepeated ŵistakes iŶ 
ouƌ ǀoteƌ ƌeĐoƌds. 

 

MaŶǇ suggestioŶs ǁeƌe ŵade to help ŵitigate ƌepeated fiŶdiŶgs, foƌ eǆaŵple AŵǇ SulliǀaŶ suggested 
usiŶg SŵaƌtSheets to ƌepoƌt fiŶdiŶgs so eǀeƌǇoŶe ĐaŶ get theiƌ audit ƌepoƌt iŵŵediatelǇ.  AŵǇ aŶd Dale 
ǁill ǁoƌk oŶ this pƌojeĐt aŶd haǀe a dƌaft foƌ the Ŷeǆt ŵeetiŶg.  ChƌissǇ JoŶes is goiŶg to look at the Au-
dit pƌoĐess iŶ geŶeƌal aŶd iŶǀestigate otheƌ ǁaǇs to get the iŶfoƌŵatioŶ SBE Ŷeeds to satisfǇ the ƌe-
ƋuiƌeŵeŶts of the State Legislatiǀe Auditoƌs.  CiŶdǇ aŶd Shekia ǁill also look at ǁaǇs foƌ SBE to pƌoǀide 
tiŵelǇ audit ƌepoƌts to the LBEs.  It ǁas also ƌeƋuested that the LBEs ƌeĐeiǀe ŶotifiĐatioŶ of a ͞No FiŶd-
iŶgs͟ ƌepoƌt foƌ aŶǇ giǀeŶ ŵoŶth. 

 

Theƌe ǁas a disĐussioŶ aďout the deadliŶes foƌ the CƌitiĐal Data Audit aŶd ǁheŶ SBE ƌeĐeiǀes ĐeƌtaiŶ 
iŶfoƌŵatioŶ that the LBEs Ŷeed to peƌfoƌŵ the Audit.  Rogeƌ said that theƌe is a date ĐeƌtaiŶ foƌ the 
AOC list, foƌ eǆaŵple, aŶd this is ƌeĐeiǀed ďǇ SBE oŶ the saŵe daǇ eǀeƌǇ ŵoŶth.  That is Ŷot tƌue, hoǁ-
eǀeƌ, foƌ the DHMH list.  The gƌoup ďelieǀes that these lists should ďe tiŵelǇ aŶd that SBE should haǀe a 
deadliŶe of ǁheŶ theǇ seŶd the iŶfoƌŵatioŶ.  It Đƌeates a futile situatioŶ ǁheŶ aŶ LBEs’ ĐƌitiĐal data pƌo-

MAEO StaŶdards Coŵŵittee MeetiŶg MiŶutes - FeďruarǇ ϭϱ, ϮϬϭϳ 



 ϵ 

 

Đessoƌ is oŶ ǀaĐatioŶ aŶd a list Đoŵes out – foƌ eǆaŵple ǁhat happeŶed ǁith the DHMH list ǁhiĐh Đaŵe 
ƌight ďefoƌe Chƌistŵas.  This Đƌeates a Ŷo-ǁiŶ situatioŶ foƌ the LBEs, as theǇ ǁill alǁaǇs haǀe a fiŶdiŶg 
oŶ aŶ audit ǁheŶ this oĐĐuƌs.   

 

The Đoŵŵittee ďelieǀes that the Audit should ďe a ŵeĐhaŶisŵ to assist the LBEs ďeĐoŵe ŵoƌe effiĐieŶt 
aŶd aĐĐuƌate ǁith theiƌ ǀoteƌ data, ƌatheƌ thaŶ a puŶitiǀe ŵeasuƌe ǁithout aŶ oppoƌtuŶitǇ to iŵpƌoǀe.  
We ǁould also suggest that the LBEs ďe giǀeŶ a ϭϬ ďusiŶess daǇ ǁiŶdoǁ foƌ pƌoĐessiŶg of the AOC aŶd 
DHMH lists iŶstead of a ϱ-daǇ ǁiŶdoǁ, ǁhiĐh is pƌeseŶtlǇ giǀeŶ.   IŶ MDVOTERS ͞MessagiŶg͟ it ǁould 
help to haǀe a due date iŶ the ŵessage ǁheŶ the lists aƌe loaded, foƌ eǆaŵple: ͞Please pƌoĐess the 
DHMH files uŶdeƌ the DHMH IŶteƌfaĐe.  This pƌoĐess ŵust ďe Đoŵpleted ďǇ the Đlose of ďusiŶess oŶ 
;DateͿ. 

 

AŶotheƌ topiĐ that Đaŵe up ǁas aďout a CƌiŵiŶal AďseŶtee Pƌogƌaŵ siŵilaƌ to the NuƌsiŶg Hoŵe Pƌo-
gƌaŵ.  CiŶdǇ Woodǁaƌd asked Rogeƌ if this ŵight ďe a ƌeƋuiƌeŵeŶt iŶ the futuƌe.  Rogeƌ said he did Ŷot 
kŶoǁ of aŶǇthiŶg oŶ the hoƌizoŶ, aŶd that people ǁho aƌe iŶĐaƌĐeƌated, otheƌ thaŶ FeloŶs of Đouƌse, 
ĐuƌƌeŶtlǇ haǀe aŶ oppoƌtuŶitǇ to ƌeƋuest aŶ AďseŶtee Ballot. 

 

The ŵeetiŶg eŶded at ϭϭ:Ϯϱ AM.  The Ŷeǆt ŵeetiŶg of the StaŶdaƌds Coŵŵittee is sĐheduled foƌ MaƌĐh 
ϮϮ, ϮϬϭϳ at ϭϬ:ϬϬ AM at the AŶŶe AƌuŶdel Boaƌd of EleĐtioŶs. 

 

RespeĐtfullǇ, 

Dale E. LiǀiŶgstoŶ, Chair  

MAEO StaŶdards Coŵŵittee MeetiŶg MiŶutes  ;CoŶt’dͿ 

Jeƌi Cook ǁill ďe leaǀiŶg us iŶ 
WiĐoŵiĐo to ďeĐoŵe the Talďot 
CouŶtǇ EleĐtioŶ DiƌeĐtoƌ, ďegiŶ-
ŶiŶg MaƌĐh ϭϱ. Jeƌi has ϭϮ Ǉeaƌs 
of state seƌǀiĐe, iŶĐludiŶg ϱ 
Ǉeaƌs ǁith the WiĐoŵiĐo Boaƌd 
of EleĐtioŶs as ouƌ EleĐtioŶ 
Judge CooƌdiŶatoƌ.  

She also has ϮϬ Ǉeaƌs’ eǆpeƌi-
eŶĐe as a Chief Judge. Heƌ 
ŵotheƌ ǁas also aŶ EleĐtioŶ 

FROM THE LOWER SHORE TO THE MID-SHORE 

Judge foƌ oǀeƌ ϮϬ Ǉeaƌs, so it 
ƌuŶs iŶ the faŵilǇ!  

OŶe of Jeƌi’s goals foƌ heƌ Ŷeǁ 
offiĐe is to ǁoƌk effeĐtiǀelǇ 
ǁith the Talďot CouŶtǇ Boaƌd 
of EleĐtioŶs as ǁell as otheƌ 
Talďot CouŶtǇ offiĐials iŶ ŵak-
iŶg the ďest eleĐtioŶs possiďle 
foƌ the ǀoteƌs of Talďot CouŶtǇ. 
She also ǁaŶts to ĐoŶtiŶue to 
ďe aĐtiǀe iŶ ŵeetiŶgs aŶd Đoŵ-

ŵittees to gaiŶ kŶoǁledge aŶd 
iŶsight oŶ hoǁ to ĐoŶduĐt a suĐ-
Đessful eleĐtioŶ. FiŶallǇ, she 
looks foƌǁaƌd to gettiŶg to kŶoǁ 
the eleĐtioŶ judges iŶ Talďot 
CouŶtǇ to Đƌeate the saŵe Đoŵ-
ƌadeƌies that she ĐuƌƌeŶtlǇ has iŶ 
WiĐoŵiĐo.  

We ǁish heƌ the ďest of luĐk iŶ 
ϮϬϭϴ! 

AŶthoŶǇ Gutierrez, Wicoŵico Co.  



 ϭϬ 

 

I ƌeǀieǁ ďills as theǇ aƌe iŶtƌoduĐed, aŶd ŵake a pƌeliŵiŶaƌǇ deĐisioŶ oŶ ǁhetheƌ to suppoƌt/oppose/Ŷo 
positioŶ.  Those that ŵeƌit suppoƌt teŶd to ďe ďills I thiŶk ǁill iŵpƌoǀe the eleĐtioŶ pƌoĐess, like HB 
ϳϯ.  Those ǁe oppose aƌe eitheƌ ĐostlǇ aŶd/oƌ ďuƌdeŶsoŵe, like SB ϵϲϬ.  I theŶ take those deĐisioŶs to 
all ĐouŶties ;diƌeĐtoƌs aŶd deputiesͿ ǁith ŵǇ suggestioŶs.  EaĐh ĐouŶtǇ has oŶe ǀote, so ǁe ŵaǇ ǀote oŶ 
a positioŶ.  If the feedďaĐk I get agƌees ǁith ŵe, oƌ I get Ŷo feedďaĐk, that ďeĐoŵes MAEO’s positioŶ.  If 
the ŵajoƌitǇ has a diffeƌeŶt positioŶ, that theŶ ďeĐoŵes MAEO’s positioŶ.  MAEO has a loŶg-staŶdiŶg 
poliĐǇ to take ͞Ŷo positioŶ͟ oŶ ďills that ƌelate to ĐaŵpaigŶ fiŶaŶĐe oƌ aƌe ĐoŶstitutioŶal aŵeŶdŵeŶts 
;siŶĐe those aƌe up to the ǀoteƌsͿ.  I pƌoǀide ǁƌitteŶ testiŵoŶǇ oŶ the ďills ǁe do take positioŶs oŶ, aŶd 
testifǇ ďefoƌe the House aŶd SeŶate Đoŵŵittees iŶ AŶŶapolis.  If I ĐaŶŶot appeaƌ, I ask otheƌs if theǇ ĐaŶ 
take the tiŵe to testifǇ oŶ MAEO’s ďehalf.  I also ŵeet ǁith iŶdiǀidual legislatoƌs to outliŶe ouƌ suppoƌt/
oppositioŶ oŶ ǀaƌious ďills, oƌ to suggest aŵeŶdŵeŶts to the legislatioŶ.  SBE is also ǀeƌǇ helpful iŶ 
keepiŶg ŵe iŶfoƌŵed of the pƌogƌess oŶ ǀaƌious ďills, siŶĐe I ĐaŶŶot ďe iŶ AŶŶapolis full tiŵe, aŶd iŶ 
puttiŶg togetheƌ fisĐal Ŷotes oŶ ǀaƌious legislatioŶ. 
 

Stuart HarǀeǇ, Chair 

MAEO Legislatiǀe Coŵŵittee 

Legislatiǀe Coŵŵittee 

SUPPORT 

 HB ϳϯ – loǁeƌs the age of eleĐtioŶ judges to 
ϭϲ.  Has passed the House.  
HB ϭϰϯ – ǀaƌious ĐhaŶges ƌeƋuested ďǇ the State 
Boaƌd.  Has passed the House.  
HB ϭϲϵ/SB ϵϭ – ƌeƋuiƌes the State Boaƌd liǀe 
stƌeaŵ aŶd aƌĐhiǀe theiƌ ŵeetiŶgs.   IŶ SeŶate, 
Chaiƌ ǁaŶts SeŶatoƌ KagaŶ aŶd the AdŵiŶistƌatoƌ 
to ǁoƌk togetheƌ aŶd Đoŵe up a solutioŶ oŶ ǀide-
o/audio of the ďoaƌd ŵeetiŶgs.  The Chaiƌ pƌefeƌs 
Ŷo legislatioŶ. The ďill ǁas held. 
HB ϭϲϬϱ – tǁo sĐaŶŶeƌs iŶ Baltiŵoƌe CouŶtǇ poll-
iŶg plaĐes.  Not assigŶed foƌ a heaƌiŶg as Ǉet. 
HB ϭϲϮϲ – ĐoƌƌeĐts the pƌoďleŵ ǁith pƌoǀidiŶg 
pƌoof of addƌess ĐhaŶges at eaƌlǇ ǀotiŶg.  Coŵ-
ŵittee heaƌiŶg ϯ/ϭϰ at ϭ p.ŵ. 
SB ϰϬϲ – tǁo sĐaŶŶeƌs iŶ PƌiŶĐe Geoƌge’s CouŶtǇ 
polliŶg plaĐes.  ;aŵeŶdŵeŶt ďǇ SeŶ. Peteƌs to 
ŵake it aŶ optioŶ foƌ ĐouŶties that ǁaŶt ŵoƌe ďut 
ǁith a ϱϬ-ϱϬ split iŶ the ĐostͿ AŵeŶded to iŶĐlude 
aŶ optioŶ foƌ all ĐouŶties, ϱϬ/ϱϬ split, the optioŶ 
ŵust ďe eǆeƌĐised ϭϮ ŵoŶths ďefoƌe the eleĐtioŶ 
uŶless good Đause, aŶd ƌeƋuiƌes aŶ iŶdepeŶdeŶt 
autoŵated audit of the ďallot iŵages.   Also 
ĐhaŶged the effeĐtiǀe date to JulǇ ϭ, ϮϬϭϳ.  
 

 

OPPOSE 

SB ϲϰ - ǁould alloǁ paƌtǇ ĐhaŶges foƌ uŶaffiliated 
ǀoteƌs at eaƌlǇ ǀotiŶg.  WithdƌaǁŶ ďǇ spoŶsoƌ. 
SB ϵϲϬ – ǁould ƌeƋuiƌe eaƌlǇ ǀotiŶg aŶd aďseŶtee 
ďallot ƌetuƌŶs ďe ƌepoƌted ďǇ pƌeĐiŶĐt.  Still iŶ 
Đoŵŵittee. 
 

NO POSITION 

HB ϯϰϱ/SB ϰϮϯ – alloǁs saŵe daǇ ƌegistƌatioŶ oŶ 
EleĐtioŶ DaǇ.  CoŶstitutioŶal aŵeŶdŵeŶt foƌ the 
ϮϬϭϴ ďallot.  MoǀiŶg thƌough the SeŶate. 
HB ϱϮϵ – ŵakes ĐhaŶges ƌeƋuested ďǇ the State 
Boaƌd foƌ thiƌd paƌties aŶd iŶdepeŶdeŶt ĐaŶdi-
dates.  Has passed the House. 
HB ϲϭϵ/SB ϴϴϮ – alteƌs the tiŵe foƌ ďegiŶŶiŶg 
postiŶg ĐaŵpaigŶ sigŶs at the polls fƌoŵ ϳ p.ŵ. to 
ϱ p.ŵ.  Has passed the SeŶate aŶd ŵoǀiŶg thƌough 
the House. 
HB ϳϰϭ/SB ϵϯϴ – autoŵatiĐ ǀoteƌ ƌegistƌatioŶ at 
ǀaƌious ageŶĐies.  Still iŶ Đoŵŵittee iŶ ďoth hous-
es. 
SB ϭϰϭ – ĐhaŶges the Đƌiteƌia foƌ polliŶg plaĐes oŶ 
Đollege Đaŵpuses.  Still iŶ Đoŵŵittee. 
SB ϳϭϭ – eleĐtioŶs ďǇ ŵail.  Majoƌ ƌeǀisioŶs to the 
ďill eǆpeĐted ďǇ the spoŶsoƌ.  Still iŶ Đoŵŵittee. 
SB ϱϴ – eleĐtioŶ oďseƌǀeƌs at polliŶg plaĐes – ǁith-
dƌaǁŶ ďǇ spoŶsoƌ. 



 ϭϭ 

 

Roll Đall of iŶ-peƌsoŶ aŶd phoŶe atteŶdees ǁas ĐoŶduĐted, MiŶutes fƌoŵ pƌeǀious ŵeetiŶgs ǁeƌe ap-
pƌoǀed, Tƌeasuƌeƌ’s Repoƌt ǁas appƌoǀed. 

The ŵeetiŶg featuƌed a guest speakeƌ, CaŵeƌoŶ SasŶett, the GeŶeƌal Registƌaƌ of the Faiƌfaǆ CouŶtǇ, VA 
eleĐtioŶ offiĐe.  He spoke iŶ gƌeat detail aďout pƌe-pƌoĐessiŶg of AďseŶtee ďallots pƌioƌ to EleĐtioŶ DaǇ.  
This is a staŶdaƌd pƌaĐtiĐe iŶ Faiƌfaǆ CouŶtǇ aŶd alloǁed eleĐtioŶ offiĐials to sĐaŶ ϯϬ,ϬϬϬ+ aďseŶtee ďal-
lots oŶ EleĐtioŶ DaǇ.  CaŵeƌoŶ laid out the diffeƌeŶĐes ďetǁeeŶ MaƌǇlaŶd aŶd Faiƌfaǆ CouŶtǇ iŶ the ƌe-
ƋuiƌeŵeŶts aŶd haŶdliŶg of AďseŶtee ďallots.  TheǇ aƌe alloǁed to opeŶ, staĐk aŶd seĐuƌelǇ stoƌe the ďal-
lots ahead of the eleĐtioŶ.  As the ďallots aƌe flatteŶed aŶd Đƌeases lesseŶed, this helps ƌeduĐe the iŶĐi-
deŶĐe of ďallots jaŵŵiŶg iŶ theiƌ DSϴϱϬs.  CaŵeƌoŶ fielded ŵaŶǇ ƋuestioŶs fƌoŵ ŵeetiŶg atteŶdees – 
theƌe ǁas Ƌuite a ďit of iŶteƌest iŶ the pƌoĐesses aŶd iŵpliĐatioŶs of pƌe-pƌoĐessiŶg of ďallots.  It ǁas also 
ŵade Đleaƌ that aŶǇ ĐhaŶges to these pƌoĐesses iŶ MaƌǇlaŶd ǁould ƌeƋuiƌe legislatiǀe aĐtioŶ. 

Theƌe ǁeƌe ďƌief pƌeseŶtatioŶs fƌoŵ a Ŷuŵďeƌ of Đoŵŵittee Đhaiƌs.  Aƌŵstead JoŶes updated the 
ŵeetiŶg oŶ ǁoƌk of the EduĐatioŶal GƌaŶts/CoŶtiŶuiŶg EduĐatioŶ Coŵŵittee.  DaŶeeŶ BaŶks spoke of heƌ 
EaƌlǇ VotiŶg & EleĐtioŶ Judges Coŵŵittee upĐoŵiŶg ŵeetiŶg at the eŶd of the ŵoŶth.  KeǀiŶ KeeŶe pƌe-
seŶted ǁoƌk that the PeƌsoŶŶel Coŵŵittee ǁas doiŶg ƌegaƌdiŶg ƌeĐlassifiĐatioŶs of eleĐtioŶ positioŶs - 
SǇlǀia BƌoǁŶ at SBE is oŶ ďoaƌd ďut DBM is ƌejeĐtiŶg the ƌeĐlassifiĐatioŶs.  Dale LiǀiŶgstoŶ aŶd the StaŶd-
aƌds Coŵŵittee ǁill ďe ǁoƌkiŶg ǁith JessiĐa White of the Voteƌ RegistƌatioŶ Coŵŵittee to addƌess issues 
ǁith CƌitiĐal Audits.  The Ϯ Đoŵŵittees aƌe ǁoƌkiŶg ǁith MaƌǇ WagŶeƌ at SBE to pƌoduĐe a CƌitiĐal Audit 
ŵaŶual.  Stuaƌt HaƌǀeǇ of the Legislatiǀe Coŵŵittee gaǀe a pƌeǀieǁ of the just-ďeguŶ GeŶeƌal AsseŵďlǇ 
sessioŶ. 

BƌittaŶi Thoŵas pƌeseŶted a thoƌough touƌ of the MAEO CoŶfeƌeŶĐe plaŶŶiŶg ǁoƌk.  She distƌiďuted a 
dƌaft ageŶda, iŶĐludiŶg geŶeƌal aŶd ďƌeakout sessioŶs, aŶd pƌoposed speakeƌs. She also disĐussed ŵeŶus, 
soĐial aĐtiǀities, aŶd ƌegistƌatioŶ aŶd aĐĐoŵŵodatioŶ Đosts.  Theƌe ǁas soŵe disĐussioŶ as to the fees aŶd 
Đosts of the speakeƌs.  BƌittaŶi ŵade Đleaƌ that all Đosts ǁould ďe Đoǀeƌed ǁith adeƋuate ĐoŶfeƌeŶĐe ƌeg-
istƌatioŶ aŶd atteŶdaŶĐe.  It ǁas deĐided that BƌittaŶi ǁould do fuƌtheƌ ƌeseaƌĐh aŶd pƌoǀide ŵoƌe details 
at a speĐial ŵeetiŶg a ǁeek heŶĐe. 

AlǇsouŶ pƌoposed dƌaftiŶg a letteƌ to ďe seŶt to SBE oŶ ďehalf of MAEO, addƌessiŶg the possiďilitǇ of peƌ-
foƌŵiŶg ŵaŶual audits oŶ EleĐtioŶ DaǇ Audits.  She ďelieǀed that the poiŶt Ŷeeded to ďe ŵade, fƌoŵ a 
juƌisdiĐtioŶal peƌspeĐtiǀe, that ƌeƋuiƌiŶg suĐh aŶ audit at a tiŵe ;just afteƌ EleĐtioŶ DaǇͿ ǁould Ŷot ďe 
ǁise ǁheŶ takiŶg iŶto aĐĐouŶt the ŵǇƌiad otheƌ tasks ďeiŶg peƌfoƌŵed at the saŵe tiŵe. 

Afteƌ a ďƌief disĐussioŶ, the ŵeetiŶg ǁas theŶ adjouƌŶed. 

------ 

At the SuppleŵeŶtal ŵeetiŶg oŶ ϭ/Ϯϯ, fuƌtheƌ details of the speakeƌ Đosts ǁeƌe pƌeseŶted.   BƌittaŶi 
ŵade the Đase foƌ the ƌeleǀaŶĐǇ of the pƌoposed speakeƌs aŶd theiƌ topiĐs.  The goal ǁas to eŶsuƌe Đoŵ-
pelliŶg ƌeasoŶs foƌ the ďƌoad, state-ǁide atteŶdaŶĐe of MAEO ŵeŵďeƌs, iŶĐludiŶg loĐal Boaƌd ŵeŵďeƌs 
aŶd attoƌŶeǇs.   Afteƌ fuƌtheƌ disĐussioŶ, the ageŶda ǁas appƌoǀed as pƌeseŶted. 

MAEO MeetiŶg – ϭ/ϭϴ/ϭϳ – QueeŶ AŶŶe’s CouŶtǇ LBE 



 ϭϮ 

 

ϯ.ϰ ŵiles is the distaŶĐe ďetǁeeŶ 
ouƌ ǁaƌehouse loĐated oŶ FƌaŶk-
liŶtoǁŶ Rd, ǁhiĐh stoƌes all of 
ouƌ ǀotiŶg eƋuipŵeŶt aloŶg ǁith 
otheƌ supplies, aŶd the ŵaiŶ 
offiĐe doǁŶtoǁŶ oŶ FaǇette St.  
IŶ the gƌaŶd sĐheŵe of thiŶgs, 
the distaŶĐe ŵaǇ Ŷot seeŵ too 
dauŶtiŶg ǁheŶ ŶeediŶg to dƌiǀe 
to eitheƌ loĐatioŶ.  Hoǁeǀeƌ, ĐoŶ-
sideƌ that ǁhat lies ďetǁeeŶ 
poiŶt A & poiŶt B is aŶ eŶdless 
stƌeaŵ of eǇe ƌolliŶg tƌaffiĐ, Ŷeǀeƌ 
eŶdiŶg ƌoad ǁoƌk aŶd daƌedeǀil 
pedestƌiaŶs.  It ďeĐoŵes ŵoƌe of 
a daƌiŶg ǀeŶtuƌe thaŶ a siŵple 
tƌip.  We ŵight as ǁell ďe dƌiǀiŶg 
thƌough Death ValleǇ NatioŶal 
Paƌk. 

SuĐh aŶ aƌƌaŶgeŵeŶt ĐaŶ ďe 
ĐhaƌaĐteƌized as the ďest of tiŵes 
aŶd the Ŷot so ďest of tiŵes. 

The good ;or ďestͿ: EaĐh side 
holds doǁŶ the foƌt.  The ǁaƌe-
house staff ŵaiŶtaiŶs the eƋuip-
ŵeŶt, haŶdles deliǀeƌies of sup-
plies, pƌoǀides teĐhŶiĐal suppoƌt 
aŶd keeps the plaĐe iŶ oƌdeƌ.  The 
offiĐe staff takes Đaƌe of ǀoteƌ 
ƌegistƌatioŶ, Đustoŵeƌ suppoƌt, 
the ŵedia, etĐ.  AŶǇ papeƌǁoƌk 
that Ŷeeds to go fƌoŵ the ǁaƌe-
house to doǁŶtoǁŶ oƌ ǀiĐe ǀeƌsa 
is doŶe thƌough faǆ.  IŶ a ŶoŶ-

EleĐtioŶ Ǉeaƌ, theƌe isŶ’t ŵuĐh 
Ŷeed to tƌaǀel ďaĐk aŶd foƌth.   

The Ŷot so ďest: If soŵeoŶe fƌoŵ 

Baltiŵore CitǇ: A Tale of Tǁo FaĐilities 

the offiĐe has a Đoŵputeƌ issue, 
theǇ’ll Đall the MaǇoƌ’s OffiĐe of 
IŶfoƌŵatioŶ TeĐhŶologǇ ;MOITͿ 
ǁhiĐh is a lot Đloseƌ thaŶ theiƌ 
ǁaƌehouse Đo-ǁoƌkeƌs oŶ the 
otheƌ side of toǁŶ.  HaǀiŶg to 
load eƋuipŵeŶt iŶto the ǀaŶ aŶd 
take it fƌoŵ the ǁaƌehouse to the 
offiĐe aŶd ďaĐk ĐaŶ also ďe Đhal-
leŶgiŶg, espeĐiallǇ iŶ tough 
ǁeatheƌ ĐoŶditioŶs. 

The EleĐtioŶ: This tiŵe peƌiod 
ƌeƋuiƌes ĐoŶstaŶt tƌips ďaĐk aŶd 
foƌth.  Whetheƌ it’s L&A at the 
ǁaƌehouse ǁheƌe ǁe keep ouƌ 
Ceƌtified Netǁoƌk, oƌ uploadiŶg 
ƌesults at the offiĐe ǁheƌe ǁe 
haǀe ouƌ EleĐtioŶ Night RepoƌtiŶg 
Netǁoƌk.  Whetheƌ ǁe’ƌe loadiŶg 
Đhaiƌs, taďles aŶd tƌaffiĐ ĐoŶes to 
take doǁŶtoǁŶ foƌ judges, ĐaŶ-
ǀasses aŶd ŵedia, ƌespeĐtiǀelǇ, 
oƌ seŶdiŶg offiĐe staff to the 
ǁaƌehouse to paĐk ďallots; it is a 
ďuƌdeŶ ǁe ǁould ŵuĐh ƌatheƌ do 
ǁithout if ǁe had the ĐhoiĐe.   

Judges tƌaiŶiŶg takes plaĐe at 
otheƌ faĐilities suĐh as MoƌgaŶ 
State UŶiǀeƌsitǇ, UŶiǀ. of Balti-
ŵoƌe aŶd a loĐal high sĐhool 
ďuildiŶg.  EƋuipŵeŶt is loaded 
aŶd deliǀeƌed ďǇ the ǁaƌehouse 
Đƌeǁ.  WheŶ tƌaiŶeƌs ƌuŶ loǁ oŶ 
ŵaŶuals oƌ otheƌ supplies; oŶe 
Đall aŶd ǁe’ƌe loadiŶg up the ǀaŶ 
aŶd/oƌ tƌaileƌ aŶd hittiŶg the 
ƌoad. 

We haǀe pleŶtǇ ŵoƌe ĐhalleŶges 
that ǁe faĐe ǁith haǀiŶg tǁo fa-
Đilities, too ŵaŶǇ to ďe detailed 
heƌe. 

The solutioŶ? LoĐate a faĐilitǇ 
that ĐaŶ ǁoƌk as ďoth ouƌ ŵaiŶ 
offiĐe aŶd ǁaƌehouse as ǁell as 
ĐoŶduĐt judges tƌaiŶiŶg.   

The ĐhalleŶge?  FiŶdiŶg the ideal 
ďuildiŶg iŶ the ideal loĐatioŶ.  Not 
so easǇ a task iŶ a ĐitǇ ǁheƌe a lot 
of ǀaĐaŶt ďuildiŶgs aƌe old aŶd 
Ŷot up to staŶdaƌd aŶd aŶǇ ŶeǁlǇ 
ƌeŶoǀated ďuildiŶgs aƌe alƌeadǇ 
ƌeŶted out to otheƌ suitoƌs. 

This is ouƌ goal, hoǁeǀeƌ.   We 
hope soŵetiŵe iŶ the Ŷeaƌ futuƌe 
this goal ǁill ďe attaiŶaďle. The 
stƌess of aŶ EleĐtioŶ is eŶough, 
ďut to ƌeduĐe that stƌess ďǇ ϯ.ϰ 
ŵiles ǁould ďe the ultiŵate 
aĐhieǀeŵeŶt. 

ShaǁŶ LarsoŶ, Baltiŵore CitǇ 

Our offiĐe oŶ Fayette St. 

Our ǁarehouse oŶ FraŶkliŶ-
toǁŶ Rd 
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MAEO ǁill dƌaft a letteƌ ƌegaƌdiŶg the pƌoposed eliŵiŶatioŶ of the EleĐtioŶ AssistaŶĐe CoŵŵissioŶ ;EACͿ.  
It ǁill ďe seŶt to the ĐoŶgƌessioŶal Đoŵŵittee ƌespoŶsiďle foƌ the pƌoposal.  The letteƌ ǁill addƌess EAC’s 
ĐƌitiĐal ƌole iŶ ǀoteƌ ƌegistƌatioŶ staŶdaƌds aŶd ǀotiŶg sǇsteŵ ĐeƌtifiĐatioŶs ;A separate, ŵore iŶ-depth ar-
ticle regardiŶg this issue appears elseǁhere iŶ this ŶeǁsletterͿ.   

Coŵŵittee ĐhaiƌpeƌsoŶs pƌeseŶted theiƌ ƌepoƌts:  

EaƌlǇ VotiŶg/ EleĐtioŶ Judges Coŵŵittee – DaŶeeŶ BaŶks stated that a suƌǀeǇ ǁould sooŶ ďe distƌiďuted 
ƌegaƌdiŶg theiƌ Coŵŵittee ďƌeakout sessioŶ at the CoŶfeƌeŶĐe.  

PeƌsoŶŶel Coŵŵittee – KeǀiŶ KeeŶe – The Đoŵŵittee disĐussed ĐlassifǇiŶg eŵploǇees ďǇ geŶeƌal eŵpha-
sis of ǁoƌk ;i.e. EleĐtioŶ TeĐh/IT, Voteƌ RegistƌatioŶ, etĐ.Ϳ.  TheǇ ŵet ǁith DBM to disĐuss these ĐlassifiĐa-
tioŶs.  The Đoŵŵittee ǁill seek to Đoŵpaƌe MaƌǇlaŶd’s peƌsoŶŶel stƌuĐtuƌe ǁith otheƌ states aŶd juƌisdiĐ-
tioŶs.  The Đoŵŵittee ŵaǇ ŵake a pƌeseŶtatioŶ at MAEO.   

Ruie Laǀoie ǁill ďe ĐoŶduĐtiŶg aŶ Aǁaƌds Coŵŵittee ŵeetiŶg oŶ ϯ/ϴ. 

JessiĐa White ǁill ďe ĐoŶduĐtiŶg a Voteƌ RegistƌatioŶ Coŵŵittee ŵeetiŶg oŶ ϯ/ϴ, as ǁell. 

Stuaƌt HaƌǀeǇ gaǀe aŶ eǆteŶsiǀe Legislatiǀe Coŵŵittee ƌepoƌt.  Stuaƌt’s ƌepoƌtiŶg aŶd suŵŵaƌǇ ĐaŶ ďe 
fouŶd elseǁheƌe iŶ this Ŷeǁsletteƌ. 

StaŶdaƌds Coŵŵittee – Dale LiǀiŶgstoŶ spoke of a Ŷuŵďeƌ of issues disĐussed at the ƌeĐeŶt StaŶdaƌds 
Coŵŵittee ŵeetiŶg.  Heƌ ƌepoƌt is iŶĐluded iŶ this Ŷeǁsletteƌ. 

CoŶfeƌeŶĐe PlaŶŶiŶg – BƌittaŶi Thoŵas gaǀe a shoƌt pƌeseŶtatioŶ, ŶotiŶg that ƌooŵ ƌegistƌatioŶs ǁeƌe 
Ƌuite aĐtiǀe, aŶd that ĐoŶfeƌeŶĐe ƌegistƌatioŶs ǁeƌe ŵoǀiŶg ahead.  She disĐussed ĐoŶfeƌeŶĐe staffiŶg.  
BƌittaŶi also ƌepoƌted that she had ĐoŵŵitŵeŶts fƌoŵ ϱ ǀeŶdoƌs, ǁith ŵoƌe to Đoŵe. 

AlǇsouŶ MĐLaughliŶ ĐoŵpleŵeŶted Natasha Walkeƌ oŶ heƌ pƌeseŶtatioŶ to the TeĐhŶiĐal GuideliŶes De-
ǀelopŵeŶt Coŵŵittee of the NatioŶal IŶstitute of StaŶdaƌds aŶd TeĐhŶologǇ.  The pƌeseŶtatioŶ topiĐ ǁas 
Post-eleĐtioŶ Audits, ĐoǀeƌiŶg ďoth the pilot audits doŶe afteƌ the PƌiŵaƌǇ aŶd the Cleaƌ Ballot audits 
doŶe afteƌ the GeŶeƌal. 

MAEO MeetiŶg – Ϯ/Ϯϰ/ϭϳ – PriŶĐe George’s CouŶtǇ LBE 

CouŶtdoǁŶ to the CoŶfereŶĐe 

CoŶfeƌeŶĐe PlaŶŶeƌ: 
BƌittaŶi Thoŵas 

Dates: JuŶe ϲ-ϵ, ϮϬϭϳ 
Hotel: ClaƌioŶ Resoƌt 

PhoŶe: ϴϬϬ-ϲϯϴ-ϮϭϬϬ 

ALL ƌeseƌǀatioŶs 
ŵust ďe ŵade ďe-
foƌe MaǇ ϵ, ϮϬϭϳ.  

CoŶfereŶĐe Theŵe: 
MAEO: DriǀeŶ to 
SuĐĐeed 

Addƌess: ϭϬϭϬϬ 
Coastal HǁǇ 

OĐeaŶ CitǇ, MD 
ϮϭϴϰϮ   

Go to http://
ŵaeo.Ŷet/aŶŶual-
ĐoŶfereŶĐe/ for the 
full ĐoŶfereŶĐe ageŶ-
da, ŵeŶus, hotel iŶfor-
ŵatioŶ aŶd registra-
tioŶ forŵs . 

http://maeo.net/annual-conference/
http://maeo.net/annual-conference/
http://maeo.net/annual-conference/
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CoŶtriďutors 

Daǀid Gaƌƌeis – AŶŶe AƌuŶdel CouŶtǇ   ShaǁŶ LaƌsoŶ – Baltiŵoƌe CitǇ  GaƌƌiĐk HeŶdƌiĐks –  
Calǀeƌt CouŶtǇ  Stuaƌt HaƌǀeǇ – FƌedeƌiĐk CouŶtǇ  Dale LiǀiŶgstoŶ – Haƌfoƌd CouŶtǇ   
AlǇsouŶ MĐLaughliŶ – MoŶtgoŵeƌǇ CouŶtǇ  BƌittaŶi Thoŵas—QueeŶ AŶŶe’s CouŶtǇ 

DaŶeeŶ BaŶks – PƌiŶĐe Geoƌge’s CouŶtǇ  BeŶ FƌeǇ –  
Soŵeƌset CouŶtǇ  BaƌƌǇ JaĐksoŶ – WashiŶgtoŶ CouŶtǇ   AŶthoŶǇ Gutieƌƌez – WiĐoŵiĐo CouŶtǇ   

 Assisted ďǇ 

Ruie Laǀoie – Baltiŵoƌe CouŶtǇ  Paula PasĐhall – SBE 

Neǁsletter DesigŶ aŶd LaǇout 

ShaǁŶ LaƌsoŶ – Baltiŵoƌe CitǇ 

Best PraĐtiĐes: TraĐkiŶg Ballot BiŶs & CF Cards 

If Ǉou’ǀe had tƌouďle tƌaĐkiŶg 
ǁhiĐh ďallot ďiŶs & CF Caƌds haǀe 
ďeeŶ ƌetuƌŶed oŶ EleĐtioŶ Night, 
heƌe’s a pƌaĐtiĐe that ǁe’ǀe used 
that has helped us tƌeŵeŶdouslǇ.  
BǇ usiŶg BaƌĐodes foƌ ouƌ Ballot 
BiŶs, aŶd QR Codes foƌ ouƌ CF 
Caƌds, it has helped us to ďetteƌ 
oƌgaŶize aŶd ŵoŶitoƌ the ŵass 
ǀoluŵe of supplies as theǇ Đoŵe 
iŶ. 
Foƌ eaĐh iteŵ, ǁe Đƌeate spƌead-
sheets iŶ Google Dƌiǀe aŶd haǀe 
desigŶated staff  ƌeadǇ to sĐaŶ 
theŵ iŶ as the judges/teĐhs aƌe  

dƌoppiŶg the off.  You’ll also ďe 
aďle to shaƌe this sheet to ďe 
ǀieǁed ďǇ otheƌs as iteŵs aƌe ƌe-
tuƌŶed. 
 

As seeŶ iŶ the  CF Caƌd diagƌaŵ 
ďeloǁ, oŶĐe the iteŵs haǀe ďeeŶ 
sĐaŶŶed, the  sheet ǁill iŵŵedi-
atelǇ displaǇ ǁhat has ƌetuƌŶed 
aŶd ǁhat is still out. 
 

This pƌoĐess is siŵple aŶd Đoŵes 
at Ŷo Đost.  It iŶǀolǀes haǀiŶg aĐ-
Đess to Google Dƌiǀe aŶd aŶ 
AǀeƌǇ.Đoŵ aĐĐouŶt.   

QR Codes oŶ the CF Cards 

Cursor is plaĐed 
here to sĐaŶ. 

Results of sĐaŶ 
are shoǁŶ here. 

If Ǉou feel this ŵight pƌoǀe 
helpful, ĐoŶtaĐt ShaǁŶ LaƌsoŶ 
ǀia eŵail at 
shaǁŶ.larsoŶ@ŵarǇlaŶd.goǀ 
foƌ ŵoƌe iŶfo.  

Coming next issue ;MayͿ – The MAEO Conference Special.  Also, we get an official name! 


